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ABSTRACT

The objectives of this research were to examine and to explore approaches to
creating morale and encouragement to work of the teachers of Piboon prachasan School
under the Special Educational Administration Office, Ministry of Education in 6 areas
including job characteristics, work environment, security and achievement, salary and
welfare, relationship among colleagues and administration and supervision. The
population studied were 97 teachers of Piboon prachasan School. The instrument used
for collecting the data was a 5-point rating scale questionnaire. The statistics used for
analyzing the collected data were frequency, percentage, mean and standard deviation.

The research findings were as follows: 1) the morale and encouragement to work
of the teachers of Piboon prachasan School under the Special Educational Administration
Office, Ministry of Education was overall at high level and after item analysis, it was found
that each aspect of morale and encouragement to work of the teachers was also at high
level and 2) approaches to creating morale and encouragement to work of the teachers
of Piboon prachasan School included that the teachers work load and responsibilities
should be appropriately adjusted, the teachers should be provided with facilities so that
they would be more motivated to work and the teachers should be encouraged to attend
training courses to enhance their knowledge and work skills and welfare should be

provided to help them.

Keyword: Teachers' Morale and Encouragement in Performance
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